
By Mark J. Ward, 
Superintendent

Good news for taxpayers! 
With the passage of the State 

budget, the Board of Educa-
tion has further reduced 
the local tax effort by using 
approximately $90,000 in 

additional state revenue. By 
using the additional funds the Board 
has reduced the tax increase from 
4.7% to 3.9%.

Over the past four months the 
Board of Education and administra-

tion have been working on the Dis-
trict’s 2008-09 spending plan. There 

is little doubt that the U.S. 
economy is showing trou-
bling signs while the cost of 
daily living continues to spiral 

upward. We are sensitive to 
the various tax burdens that 
all citizens are facing and 
we have worked diligently 

to devise a responsible plan the 
community can support.

The Board is faced with a vari-
ety of decisions concerning student 

programs, utility increases, insurance premiums, transportation, 
and contractual obligations. Providing effective programs and 
educational opportunities for our students that are fi nancially 
responsible is a challenge that we face each year. The Board of 
Education believes that we have developed a budget that ad-
dresses the needs of our students while understanding the fi scal 
limitations that residents/taxpayers are operating under. We have 
worked diligently to examine all areas of our operation in an at-
tempt to deliver a more cost effective system.

I am pleased to announce that effective the end of April, Olean 
will be the only City in New York State with a “free after school 
program” that will run until 6:00 PM at each of our four elemen-
tary buildings. This is a collaborative effort involving the school 

district, as well as the Olean YMCA, and several State grants that 
we have received. This is a truly remarkable milestone that will 
enormously benefi t our students and families.  

The educational spending plan will include:
Maintaining small class sizes at the elementary level ●
Maintaining Reading First in an effort to get all students    ●

  reading on grade level by the end of third grade
Using “district testing data” to assist us in making decisions   ●

  on programs, funding, and professional development
Using “inclusion” to integrate more of special education  ●

  students into general education classrooms for instruction 
Allowing us to make many improvements and upgrades    ●

  to  our existing facilities through our Capital Project to be  
  voted on June 17

Expanding technological resources for our students and    ●
  teachers by creating a long range funding mechanism 

Researching a new elementary math program that we plan   ●
  to start implementing this year

Maintaining recent program additions, including: Project   ●
  Lead The Way (pre-engineering), high school business   
  program and summer STAR Program  

Transitioning toward a district-operated, integrated  ●
  educational program for our autistic children

Continuing to use the North Hill savings to support  ●
  after-school programming

Offering summer school programs for middle and high    ●
  school students

Balancing spiraling costs with fi scal realities
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BUDGET HEARING:  TUESDAY, MAY 13
7 p.m., Olean Middle School (large group instruction room)

BUDGET VOTE & SCHOOL BOARD ELECTION:  
TUESDAY, MAY 20

7 a.m. - 9 p.m., Olean Middle School

Voting for all qualifi ed residents will take place 
at Olean Middle School, 401 Wayne St., Music Suite, 1st fl oor

Board votes to further 
reduce local taxes by $90,000 

... tax levy now 3.9%!
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Funding fi eld trips ●
Maintaining all academic programs ●
Expanding further our Universal Pre-Kindergarten (UPK)  ●

Why is the budget up?
80% of the budget contains expenditures that are either    ●

  mandated or out of our control 
Health insurance costs are projected up 20% ($242,000) ●
Employee contracts ($965,665) ●
Special Education increase ($600,000) ●
Transportation increase based on new contract ($158,000)  ●
BOCES Capital assessment ($113,000) ●
Rising utility costs ($74,000) ●
Add indoor boys’ and girls’ track ($10,000) ●

What are we doing to reduce costs?
Two retiring teachers will not replaced  ($174,000) ●
New Windows student data system replacing an antiquated   ●

  system that is far more costly ($71,000)
We are currently applying for several competitive grants   ●

  (Elementary 21st Century, Early Reading First, Liberty   
  Partnership, Full Service Community Schools, State Adult  
  Literacy and Basic Adult Education) that, if successful, will  
  immensely improve our educational programs

Hired Personal Touch to manage the cafeteria operation to   ●
  reduce local costs and improve the product offered  

Reduced the cost of our phone system ($20,000) ●

Reduced .4 position in speech ($16,000) ●
Installed a new boiler dedicated to run the pool and new    ●

  controls designed to reduce energy costs

The 2008-09 spending plan being brought to the voters carries 
an estimated 3.9% increase in the tax levy over last year, based 
on current assessments. We believe the budget refl ects a conser-
vative spending plan that maintains programs that are working, 
refl ects a number of cost reductions, incorporates new ideas, 
manages spiraling cost centers, and uses creative thinking to 
stretch our limited resources. Over the years, Olean voters have 
always recognized the value of a quality education, and we ask 
again for your confi dence and support in providing our children 
with the “tools” they will need to compete in the 21st century.

PROPOSITION #1 is the basic budget ($34,111.933) for the Olean City 
School District for fi scal year July 1, 2008 and ending June 30, 2009. 

PROPOSITION #2 seeks voter approval for the Olean Board of Education 
to purchase approximately 0.36 acre portion of real property located at 
212 17th Street North which is adjacent to Washington West Elementary 
School. The maximum total cost is estimated to cost $20,000. The District 
intends to use the property to create a safer one-way exit for traffi c and will 
add some additional parking. The District will use proceeds from the sale 
of North Hill to fund the purchase, therefore, there will be no tax impact.

Balancing spiraling costs, continued from page 1

Summary of Revenues & Other Sources of Funding

2008-2009 Revenues & Other Funding Sources 

2008-2009 Uses of Education Funding

Two propositions on May 20th ballot
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     The following program dollars are  
used to support and enhance our local 
educational programs offered to all 
students of the Olean City School District.

Reading First $   989,536
Title I                        $   646,687
Sec. 611 Special Education $   551,825
Universal Pre-K $   461,942
Even Start                                    $   300,000
21st Century                                  $   220,266
Title II - A                                       $    183,394
Extended School Day      $   100,000
Youth Bridge                                 $     31,759
Placement Prevention $     87,250
Adult Education/WEP $     45,118
Sec. 619 Special Education $     47,068
Family Intervention  $     43,513
VATEA $     19,000
Employment Preparation Ed. $     34,166
Drug-Free Schools                $     13,741
CPSE Special Education               $     11,838
Title IID, Technology                      $       6,781
Title V, Innovation                        $       1,919
Total Grants                                   $3,795,803 

ADMINISTRATION
Mark J. Ward, Superintendent of Schools
Ann O’Brien, Business Administrator
Barbara Lias, High School Principal
Jeffrey Andreano, Assistant High School Principal
Gerald Trietley, Middle School Principal
Joel Whitcher, Assistant Middle School Principal
John White, Boardmanville Elementary Principal
David Olson, East View Elementary Principal
Connie Pound, Ivers J. Norton Elementary Principal
Cheryl Vecchio, Washington West Elementary Principal
Lynn Corder, Director of Personnel/Reading First Coordinator 
Judith Creeden, Director of Curriculum (K-5) & Testing, & C.I.O
Marcella Richmond, Director of Special Education
Csobanka Woodworth, Technology Administrator

BOARD OF EDUCATION
Michael Martello, President
Ira Katzenstein, Vice President
John Bartimole
Laurie A. Branch
Gordon E. Cross
Eric M. Garvin
Steven H. Hamed
Michiko H. McElfresh
George Pancio

OLEAN CITY SCHOOL DISTRICT
410 W. Sullivan St.
Olean, NY 14760
www.oleanschools.org

                 Tax Bill             Tax Bill  
                Last Year          This Year    Increase
Market Value of Property $30,000
Assessed Value of Property $2,400
With Enhanced STAR   $       0  $       0          $  0
With Basic STAR    $       0  $       0            $  0

Market Value of Property $50,000
Assessed Value of Property $4,000
With Enhanced STAR   $       0  $       0            $  0
With Basic STAR    $   396  $   412          $16

Market Value of Property $70,000
Assessed Value of Property $5,600  
With Enhanced STAR   $   262  $   272          $10 
With Basic STAR    $   793  $   824          $31

Market Value of Property $100,000
Assessed Value of Property $8,000
With Enhanced STAR   $   856  $   890          $34
With Basic STAR    $1,388  $1,442          $54

ESTIMATE OF 2008-2009 SCHOOL TAX INCREASE 
FOR PRIMARY RESIDENTIAL PROPERTY

** Assessed values are for the City of Olean only.  For the Town of Portville and Town of 
Olean, reference market values.

Percentage Increase in the Tax Levy over Prior Year Is 3.9%.

Federal, State 
& Special Grants
School Year  2007-2008
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